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CESMA PARTICIPATED IN EUROPEAN MARITIME SAFETY CONFERENCE: SAFETY 
FIRST  

The conference took place at EMSA Conference Centre on 08th of December 2025. The Executive 
Director of EMSA Maja Markovcic Kostelac opened the conference with welcome speech. She 
mentioned the challenges in the shipping industry coming from the Russian invasion in Ukraine, 
development in the technology, the necessity to monitor the ship operations, the role of the PSC 
inspections in improving the safety of navigation. Ships are aging and especially passenger ships, the 
average age of passenger ships in Europe is 29 years. She also noticed that 70 percent of all incidents 
with ships involve fishing ships thus creating the need to put more efforts in improving safety of 
fishing ships.  

 



 

Video message: Safety as a driver of the EU’s maritime competitiveness was presented by Apostolos 
Tzitzikostas, European Commissioner for Sustainable Transport and Tourism. He mentioned the 
problems of the safety created ny the Russian shadow fleet in EU waters, the purpose of EU 
Commission and EMSA to ensure clean, safe and responsible shipping. EMSA provides member states 
with expertise in safety and digital tools to facilitate shipping. 

 

 

Then the conference continued with a strong message from Arsenio Dominguez Velasco, Secretary-
General International Maritime Organisation Global spotlight: The international dimension of 
maritime safety. He started with the release of the crew of Eternity Sea as good news for the shipping 
industry. He mentioned the decrease in safety incidents by 20 percent and also mentioned the high risk 



 

segment of fishing ships. In Europe there is shortage of qualified seafarers and one of the problems is 
the restriction in obtaining visa to enter in Europe from third countries as one of the reasons for that 
shortage. The green trnasition is going on. The automation of shipping is continued with finalization of 
MASS Code next year to be adopted and to enter into force 2028. The cyber security guidelines will be 
incorporated in the MASS Code to protect the safety of navigation.  

José Manuel Fernandes, Minister for Agriculture and Maritime Affairs Portugal delivered a speech 
about maritime safety as a strategic asset, the Portuguese perspective. He mentioned the role of 
Portugal Coast Guard in improving safety. 

Rikke Wetter Olufsen, Deputy-Director General Danish Maritime Authority, Denmark spoke about 
maritime safety in focus, the view from the Presidency of the Council of the EU. The safety in Baltic 
Sea is especially concerned by the danger of the shadow fleet. The priority should be given to the 
human factor in safety. New fuels are new challenges in shipping safety 

The core part of the conference started with video presentation Key Insights from the Maritime Safety 
Report. Then Santiago Encabo, Head of the Safety Unit at EMSA explained the focal points of 
EMSAFE - the scope, main findings, key figures, and research areas of the report.  

 

The important information and conclusions of the report are: 

- EU newly build ships are 1.2% less while world figures are +7.6%; 
- EU fleet - -2%, world fleet +6%; 
- There are 880000 port calls in EU ports in 2023, 78% EU flagged ships, 22% non EU flagged; 
- 14000 PSC inspections – 56% SOLAS related deficiencies, 25% deficiencies related to the 

human factor, 539 detentions (30% more); 



 

- 2685 incidents reported, 29 fatalitites; 
- Implemented VDES information system for exchange of safety information; 
- Alternative fuels – LNG 26% of ships, first ship with ammonia set in operation, more than 

1000 ships on battery in operation; 
- 25% of PSC deficiencies connected to working conditions. 

The key takeaways from the report are: 

(1) Aging passenger fleet; 
(2) Technological opportunities, MASS Code introduction and implementation, use of alternative 

fuels increase; 
(3) A lot of incidents involved fishing ships; 
(4) Human element is key factor in safety. 

                                 

 



 

 

 



 

 

 



 

 

 



 

 

 

The conference continued with the round table Charting the course of the EU maritime sector with the 
safety at the heart. Safety is at the heart of the EU’s maritime vision and outlook, helping to shape its 
policies and guide its evolution. Our safety philosophy is a key element of our maritime sector, which 
encompasses nearly a third of the world’s fleet by GT. But elsewhere, it can be less prioritised. How to 
bridge maritime safety gaps is therefore a pressing challenge both here in the EU and internationally.  

Key topics of this session include: 



 

- What are our most pressing maritime safety challenges in the EU today? 
- How does the EU foster maritime safety improvements at global level? 
- How can digitalisation and innovation contribute to the improvement of maritime safety? 

The session brings together industry leaders, policymakers, and regulators for a wide-ranging 
discussion on the EU maritime sector and its challenges and opportunities. The moderator was Fotini 
Ioannidou, Director Waterborne, Directorate General for Mobility and Transport, European 
Commission and Arkadiusz Marchewka, State Secretary for the Maritime Economy, Poland, Stelios 
Himonas, Permanent Secretary, Shipping Deputy Ministry, Cyprus, Eric Banel, Director General for 
Maritime Affairs, Fisheries and Aquaculture, France, Ivan Tabone, Registrar General of Shipping and 
Seamen & Chief Officer – Merchant Shipping Directorate, Malta, Karin Orsel, President, ECSA and 
Thomas A. Kazakos, Secretary General, ICS participated. Key comments: 

- Importance of maritime security; 
- Traffic intensity in EU waters increased; 
- Infrastructure resilience; 
- Shadow fleet seriously endangers the critical infrastructure; 
- Digitalization of ship and crew certificates; 
- Decarbonisation and digitalisation are important industry trends; 
- Safety is an investment and shou;d be considered on global basis. 

The second round table Passenger ship safety - a European challenge was moderated by Dr Ilias 
Bissias, Assistant Professor University of the Aegean including participants Michail Valsamas, 
Director of Ships’ Design & Construction, Ministry of Maritime Affairs and Insular Policy, Greece, 
Bud Darr, President and CEO, Cruise Lines International Association (CLIA) and Christophe Tytgat, 
Secretary General, SEA Europe. Approximately 30% of the world’s passenger ships, through 
ownership or flag, are EU Member State-based, and around 400 million passengers embark and 
disembark through EU ports each year. But although the EU passenger fleet is growing in numbers, 
and individual vessels are growing in size and capacity, it is also getting older. Key topics of this 
session included 

- How can an aging fleet be compatible with modern safety and environmental regulations? 
- What specific safety challenges are posed by larger capacity passenger vessels? How do we 

begin to address them? 
- To what extent, and in which direction, should the EU push for further harmonisation of 

domestic ship safety standards? How can the role of flag states be supported? The session 
engages industry and administration to debate the most pressing issues in passenger ship safety 
today. 

The comments: 

- Safety is not a destination, it should be continuous journey; 
- Training and reskilling of the crew is of primary importnace; 
- Key factors in safety – design, maintenance, operation; 
- Challenges of electric car transportation. 

Navigating change: future technology, future safety was the third round table. Jan Fransen, Executive 
Director, Green Award Foundation  moderated it with participants Els Claeys, Director Safety and 
Environment Policy, Belgium, Sanna Sonninen, Maritime Director, Finnish Transport and 
Communications Agency, Robert Ashdown, Secretary General, IACS and Martin Eriksen, Head of 
Safety Leadership & Operations, Mærsk McKinney Møller Center for Zero Carbon Shipping. The 
EU’s ambitious maritime decarbonisation targets are being implemented against a backdrop of 
profound technological change. The transition – both sustainable and digital –requires a proactive, 
rather than a reactive, approach to maritime safety, both at regulatory and industry level. Key topics of 
this session included: 

- From a regulatory perspective, how do we ensure that safety standards evolve in line with 
technological advancements? 



 

- As we transition to alternative fuels like ammonia and hydrogen, how does our approach to risk 
assessment and safety management need to evolve? 

- In this framework of change, what lessons can we integrate from other high-reliability sectors 
to further benefit maritime safety? 

The session brought together representatives of industry, regulators, and policymakers to explore the 
practical safety implications of the sustainable and technological shift within the maritime sector. Key 
remarks: 

- Innovation, automation, digitalization; 
- The technology is developping very fast; 
- In the automation time how the conventional and autonomous ships will co-exist; 
- Learn by doing; 
- Goal based approach – goal based standards; 
- Upskill and reskill of people to use new technologies; 
- Learning from the other industries like aviation, nuclear energy industry and agriculture 

(fertiliser production) in safety about alternative fuels; 
- Future mariners have to understand what they see on the screens; 
- Paper compliances versus real situation. 

The conference ended with the last but not least round table A human-centred safety culture for 
Europe, moderated by Katy Ware, Head of Regulatory Affairs at Zodiac Maritime and participants 
Elpi Petraki, President of WISTA International, Paul Meyers, Chair of Permanent Cooperation 
Framework for Accident Investigation, Luxembourg, Livia Spera, Secretary General, European 
Transport Worker’s Federation, Camille Jego, Clinical Psychologist & Doctor of Psychology, Centre 
Ressource d’Aide Psychologique En Mer et aux Marins (CRAPEM) and Phillip Belcher, Marine 
Director, INTERTANKO. Over the years, the EU has built a strong and comprehensive maritime 
safety system that promotes quality shipping and cleaner, safer seas. To protect against both existing 
and emerging risks, this system must be continuously maintained and enhanced. And it must fully 
include the human element in shipping – the men and women who are the lifeblood of the sector. Key 
topics of this session include: 

• How can accident investigation activity contribute to an improvement of safety culture? 

• What can we learn from the real people behind the statistics? 

• In the context of the challenges posed by greater automation and decarbonisation, how can the 
current workforce be integrated into these changes? How can we attract a more diverse workforce? 

The session brought together voices from trade unions, investigators, and policymaking, together with 
a psychologist specialised in maritime accidents to engage with some of the key issues around current 
and emerging maritime safety risks. Key remarks: 

- Safety culture on board and ashore to be understood; 
- Safety is not only personal but it concerns all the participants in the processes; 
- Happy seafarers – safer ships; 
- The moto “Safety is priority” should be changed to “Safety is necessity” 

Closing Remarks had been done by Maja Markovic Kostelac, Executive Director EMSA 

 

 

 

 

 

 


